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Flora Maudsley Barion CFP, owner of
Parsonage, a boutique Financial Planning
practice based in Lymm, Cheshire outlines how
she gets the perfect work and life balance
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always spenl gearimg up for the weck
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impartaot to me that Pve built it inhs
miy business plan, oy growth phins
gt Tnped up significantly fram 2011
(wheil my youngest daughler slarts
seheol),

The {ime for me, yveu know, the
mylhical “me-time” thal we all want,
gocs On tennis, yoga and shopping il
koow whal you'te thinkingl. We've also
started to g canping secently, The kids
lowe ik, 201 jusl by not to leok an e
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Loy Tner active, Rotivemenl is for when we
can’l worle amoe. To me, it makes
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gremmcl. 1like 10 vaordy, bt miol we work
such long howes that free Lime is spent
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Tucky - [ enjenr my job.
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is very helpful, capecially when my first
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My buslband is also oy workaholic
best friend. 8o, he wever complains i0
§owork o Uie evening, he just cojovs
the excuse to do the same, Topight, he
wat working, hough. Fe's cesearclumy
bigzer femls on the mtcrmsl.

Sure, there are daws whew it gocs
horritily wrong. [ pick upe the kids so late
thal theyre aleady exlremelr grumpy,
too tved Lo cat and 'mogruompy aod
ton tired o caok, Hnl theee ace fowser
of those days recenty. v learned — the
barel way  Unat if T allow work to take
Loa rnch of my File, | get less productive
ATy WAl
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solicitor s acoowntanl connections (by
accident, T meun, not by design), The
first tirne Lhat happenod, T was hornfie.
But, they dom'| seem 1o mind. The woulk
shll curnes through.

Lrpes oy Tilke brivve Balannce? Yes, | think
it does. T enjov most of iL maost of Lhe
time, ' weorldue oo Lhe rest,
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Financial Planners aiming to get ahead are
discovering the power of coaching. Chris Birch,
principal of 360 Coaching, explains how

dintainiag a sharp edge
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The biggest challenges are;
& adapting to changing legislalion
& coping with cconomic uncerlamly
& dieveloping clicnts
& profilabdily
® altracting and vetaining key people

M yow addd in the ‘day job’ of peoviding
clisnts will halislic advice and lite
planming services, iL s clear that the
demands wu Financial Manners have
mever been preater. People skills arg
paramwane. 1his ncans that client-
facing Lusinesses wishing ro srand
out from the qowd need to develup
ountstanding managamnent and peeple
shills, & coachiog cofture i the st ool
L heelpr achiese that.

The value of coaching
Tnelivilnals and organisaions thal
ineprale wraching into their strategy
discerver Wil ey wee coaching Do pimifit,
Crrnpanics of all sices are mereasingly
uiing busingss coaching 1o manape
change and to empower and sopport
their peaple. Iy adopting 2 coaching
culture, organizations are dramabically
itmpreving the bottom line,

Surviving and prospering inoa
compedilive ST iTOIIent  requires
sprecial skills, includicg & posiive allitwde
s pwilience. In additdon, becauwse
Financial Flanners are at the custonmer-
lacing cre of the businesses, the role
tequives the highast Tevel of peopde skilis,

Effective coaching Lurns adiuale skilly
it exreprional deille. Finarwial Plannets
aex| o alewclop ourstanding interperscnal
shills, sloong cormmunication skills, a
sophisticaced Jevel of husiness, avaneness
and the ability to previde sxcellent
CAIICITIET Serics

Bow well do youe peaple perfoarm
dgainst these coteria? What difference
wonld it ke o the Taaaorm-ling, 10 vou
vt st |'|E'I'|:)r|'|,r:u:j,q|: b Lhese apeas?

Strong suppott for coaching
The Charterzd Insitite of Personuoel
el Dreveloponent defines coaching as:
“Aeveloping a pessons skl ls wrd lnswledye
s bl perlormance inyproves, beading
I the achicvenont of organisational
obfectives. T {eoching) Laryels hivh
precformance und fnprovernent at wirk,
tocusing on specitic deills and goals”

The CIPL and 1he Charlerud
Managernent Instetuke caery oot repular
surveys on e ase of coaching in
busincss. Many regpondents repecl Ll
coaching adds significant valuw Lo thuic
orgaizations. They alws rewsmmend
couching as part of the learning and
develupment stratery, linked  with
performance managernent and perional
develo punent oljeclives,

The human mesourcss  coinmwinity

stromgrly supports toacdhing, Accomding w a
reccnil auma; W por oont statod that cosshing



